DIX RIVER WATERSHED
STAKEHOLDER
MEETING

WA TEREHED S TAKEHOL DERS

May 4, 2021 —————————

3:00-4:30 PM

Boyle Co Ext Office



AGENDA

Announcements (5 min)
Stakeholder Led WQ Mini Grants (5 min)
Stakeholder Mapping (20 min)

W b=

Project Brainstorm (30 min)
Random Word Generator

5. Project Story Map (25 min)

6. Summarize and Close (5 min)
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RIPARIAN BUFFER GRANTS

APPLICATION DEADLINE EXTENDED
« Up to $2,000, due May 31st

« Eligible area - Clarks Run and
Hanging Fork Watersheds

« 2 projects approved in Boyle
County to-date

« Public/Community projects

* Private property/backyard
sfream projects

« AgQ projects in conjunction
with livestock exclusion, efc.
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SEPTIC CARE WORKSHOPS

Eligible area — Clarks Run and
Hanging Fork Watersheds

Boyle County Virtual (Sat in June)
Lincoln County In-Person

Pumpout and Septic Repair
Program Applications will be
available

( SEPTIC SYSTEM PROBLEMS?

WE CAN HELP!

TTTTTTTTTTTTTT

AREA OF BOYLE AND LINCOLN
COUNTIES ELIGIBLE FOR
£y FINANCIAL ASSISTANCE
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EDUCATION MATERIALS

WATERSHED IMPROVEMENT PROGRAM UPDATES

Student Packets Watershed Education
Water Quality Student Packets still Connecting Community and
available for virfual and in-person Water site available for watershed-
classrooms and events based education for the whole
(PreK-6™ Grade) family

V COMMUNITY AND WATER

bggreensour<:e_org/wOt
e

'shed-improvement
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FARMER TO FARMER VIDEOS

BLUEGRASS GREENSOURCE presents

XFARMER TO

FARMER

Video series T e v
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WATER QUALITY MINI GRANTS

STAKEHOLDER LED WATERSHED IMPROVEMENT

Dix River Watershed

 Available to stakeholder
group participants

« 5x$5,000 projects with
20% match

« Seed money across the
watersheds to spark
community wide
participation and
ownership of the <
watershed improvement A D
program
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PROJECT IDEAS

Watershed Watch
engagement and
outfreach campaign

Sampler training
INnitiative

Kayak/boat launches or
access points to streams

Tourism/recreation-
water trails or walks

Water quality
sampling/outreach in
problem area

Planfings or stream
restoration project

Litter project or large
scale cleanup

AQ conservation project
to connect Farmer-to-
Farmer inifiative

Watershed Festival

Support exiting
organization or work

Green infrastructure
project
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STAKEHOLDER MAPPING
ACTIVITY



STAKEHOLDER MAPPING

MAKING CONNECTIONS

«  Write your name and
organization/affiliation on
sticky note

« Add your sticky note to the
white board

* ASYyOU see connections or
similarities with other
stakeholders place your
sticky note accordingly

 Who is missing?
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STAKEHOLDER MAP

ngh End‘g'E"l.

‘ B @,

il ”-.Euckeye"pﬂ‘. yga {_v-"“p !
o PR WG e
Three_.l_:g_[lésp 3 a,?:":/ @ i
A -" ’J‘ jKIFkSW"E

)

iy .‘!T i ) -]I'._’;'. g ._:-'T‘;;,I_- - f
. ¥ ) 1 ¢ ',. JI { -
17 Ldggder . 7 Paint Lick )5 Eﬁ;} =
g4 @ % aoal
-‘ arterswlfr-:

-..-I“

c b@ -é.,g, 4 : i ’f' y
A bR ¢ ’ wf
_ra B CL f@

i

N _.p 3 Il‘.ll'j(_ﬂE.y'[ﬂWn fj‘} I}‘;,'!i_ldl%
ANEN L /) 1& Br-:rl:lhead & 'F-_n'f-j‘ 4‘

2o T o

of 4i ‘_’},q_ 2t ,,;,:P'_ £.“’£sjfh
W ,( - e
el Mmdleuurgafw SR g gl i
f—"[ bl ,"f’:";.. ¥ dJ_,,fA}"H Wg}ynesburg . '

|h|-'-rT'.r. bt -1.':; s

N7? BLUEGRASSGREENSOURCE sma%dw%u BIG IMPACT




RANDOM WORD
GENERATOR



PROJECT BRAINSTORMING

RANDOM WORD GENERATOR

« Use the link in the email to access the random word generator
on your phone: https://randomwordgenerator.com/

«  We will work with 5 words at a fime to develop project ideas
through word association

« Ex: wound, fault, grass, threat, miserable

* Invasive species are one of the most common issues that
threaten buffers and restoration projects

« Why don't we have an event where we meet at a park
and do large scale invasive species cleanupe We could
use grant money to buy tools, hire a company to help,
recruit volunteers

«  We'll go through several rounds to keep creative juices flowing!
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BRAINSTORMING CONI....

WHAT DID WE MISS?

Other Project Ideas ...
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PROJECT MAPPING



PROJECT STORY MAP

REFINING PROJECT IDEAS

« Take our project concepts to the map

« Think through the 5Ws

No - stakeholder that is leading the project
nat - fitle of the project / what is it

nen - time of year / season it would work best
nere - use the story map

Ny - briefly touch on the project’s importance
» Use our next meeting to work through HOW!

O~ WN -
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THANK YOU

 Next Meefing — November 2021
« Summer Meet and Greet

«  WQ Mini Grant applications will be ready by our next
meeting — start making connections!

« Closing thoughts/comments

 Thank you to David McGrade for his help this Spring!
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Lindsie Nicholas, P.E.

QUESTIONS/CONTACT
Watershed Coordinator

Bluegrass Greensource

835 National Ave, Lexington, KY BLUEGRASS
lindsie@bggreensource.org GREENSOURCE
859-266-1572
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LINDSIE NICHOLAS, P.E.
WATERSHED COORDINATOR

Lindsie@bgGreensource.org

BG(GREENSOURCE.ORG
859-266-1572
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