
November 23, 2020
10:00 – 11:30 AM
Virtual Event

HINKSTON CREEK 
WATERSHED 
STAKEHOLDER MEETING



AGENDA
1. Hinkston Creek Trivia (5 min)

2. Announcements and Updates (60 min)
– Hinkston Creek Watershed Project Update

– Licking River Basin Update 

– Licking River Watershed Watch Update

– State Cost-Share Update

– Mt. Sterling Water & Sewer Update

– Nicholas County Update

– Bourbon County Joint Planning Commission Update

3. Breakout Sessions (20 min)

4. Summarize and Close (5 min)



STAKEHOLDER ROLES
GOALS OF THE STAKEHOLDER GROUP

1. Improve water quality in the 
Hinkston Creek watershed

2. Identify areas of concern 
and provide input on 
watershed problems and 
management strategies

3. Foster partnerships and 
collaboration

4. Help with community 
education and outreach



HINKSTON CREEK TRIVIA
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HINKSTON CREEK WATERSHED



HIGH BACTERIA LEVELS
Reaches of Hinkston Creek are not safe for activities 
such as swimming, where there is significant risk of 
ingesting water



SOURCES OF BACTERIA

• Septic Systems

• Livestock 

• Straight Pipes

• Leaking Sewer Lines

• Pets

• Wildlife

Source: http://www.aacounty.org/departments/public-
works/wprp/science-of-stormwater/



RECOMMENDATIONS
• Reduce human bacteria inputs from septic tanks 

and sewer leaks

• Identify and replace failing and improperly 
maintained septic systems and straight pipes



RECOMMENDATIONS
• Reduce pollution from livestock waste

• Restrict agriculture grazing from the riparian zone 
and install streamside buffers and fencing to reduce 
fecal input from stormwater runoff



319 WATER QUALITY GRANT
• Administered through the KY Division of Water

• Implementation of portions of the Hinkston Creek 
Watershed Assessment and Management Plan

• Objectives:
 Implement practices to reduce human and livestock 

fecal inputs and address high pathogen and nutrient 
levels

 Increase riparian buffer width

 Increase knowledge of water quality issues for local 
citizens, officials, and students



SEPTIC PUMPOUT & REPAIR PROGRAM

SEPTIC WORKSHOPS:

• Education on septic 
system function

• Instruction on how to 
properly maintain 
septic systems

• Information and 
applications for 
financial assistance



SEPTIC SYSTEM FUNDING ASSISTANCE

APPLICATIONS AVAILABLE FOR:

• FREE septic tank pumpout

 Includes riser installation up to a designated amount, if 
necessary

• 80/20 Cost-share grants for septic system repairs

 Solution for those with chronically failing systems or 
straight pipe conditions

 Based on guidance from the County Health 
Department



SEPTIC CARE WORKSHOP SUMMARY

• Workshops were held once a year from 2018-2020 with 
almost 200 attendees across the watershed

Workshop 
Date

County No. 
Attendees

Pumpout 
Applications

Repair 
Applications

4/09/2018 Nicholas 40 15 20

4/12/2018 Montgomery 25 10 14

4/17/2018 Bourbon 41 12 10

3/05/2019 Montgomery 18 8 9

3/07/2019
Bourbon/ 
Nicholas

22 4 5

2/25/2020 Montgomery 11 8 7

3/05/2020 Nicholas 23 19 16

3/10/2020 Bourbon 18 3 4

Total 198 79 85

Total Applications Received = 164



SEPTIC CARE WORKSHOPS

April 2018, 
Bourbon Co

April 2018, 
Nicholas Co



SEPTIC PUMPOUT PROGRESS

2020 Septic Project Update:

• 11 of 17 pumpouts are completed to date

Completed 
Pumpouts 
2018-2019

2020 Pumpout 
Projects

Total               
Hinkston Creek 

Pumpouts to Date

Bourbon 15 1 16

Montgomery 15 5 20

Nicholas 14 11 25

44 17 61



SEPTIC REPAIR PROGRESS

2020 Septic Project Update:

• 20 of 27  repairs are completed to date

Completed Septic 
Repair Projects 

2018-2019

2020 Septic 
Repair Projects

Total               
Hinkston Creek 

Septic Repairs to 
Date

Bourbon 7 4 11

Montgomery 10 9 19

Nicholas 11 14 25

28 27 55



RIPARIAN BUFFER PROGRAM
SAVING YOUR STREAMBANKS WORKSHOPS:

• Education on the benefits of 
streamside native plantings

• Instruction on how to plant and 
maintain a riparian buffer, as 
well as identify and remove 
invasive species

• Information and applications 
for financial assistance



RIPARIAN BUFFER ASSISTANCE
APPLICATIONS AVAILABLE FOR:

• 80/20 cost-share grants for establishing streamside 
buffers
 BGGS will reimburse 80 percent of project cost,                  

Up to $2,000

 Applicant responsible for 20 percent of the project cost 
and any additional amount over the maximum 
reimbursable amount

 Open to public community projects, as well as private 
property owners



RIPARIAN BUFFER PROJECTS

Project County
Linear Feet 
Planted/ 
Restored

Millersburg Linville Community Park Buffer Bourbon 500 LF



Hinkston Creek 
Watershed

BMP 
Implementation 
Map



WATERSHED BASED EDUCATION



CONNECTING COMMUNITY AND WATER

• Watershed Based 
Education for Adults and 
Students
– Explore watershed and water 

quality topics

– learn more ways to get 
involved in your local 
watershed

– find student activities you can 
do at home

• Connecting families, 
students, and communities 
to their local waterways 
with a comprehensive tool 
for learning and fun



CONNECTING COMMUNITY AND WATER



CONNECTING COMMUNITY AND WATER



CONNECTING COMMUNITY AND WATER



CONNECTING COMMUNITY AND WATER



UPCOMING WORKSHOPS

Septic Care workshops and 
grants will be offered in 
SPRING 2021

Saving Our Streambanks 
workshops and grants will be 
offered in JANUARY 2021



FARM TOUR VIDEOS

• Working with Conservation Districts, NRCS, and local 
farmers to help promote Ag Conservation Practices

• Looking for interested farmers and farms

• To Date:
 The Wright Place Angus in Bourbon Co – Oct 23
 The Final Frontier Farm in Bourbon Co – Nov 9

FARM TOURS 2020/2021



FARM TOUR VIDEOS

The Wright Place Angus
October 23, 2020

Bill Wright



FARM TOUR VIDEOS

The Final Frontier Farm
November 9, 2020

Kathy Meyer



2021/2022 COMMUNITY GRANTS

• BGGS approved for another 319 grant to continue watershed 
improvement efforts (Septic, Riparian, WQ Education, etc.)

• New in 2021/2022  Water Quality Mini Grants to watershed 
stakeholder group participants 

• 5 x $5,000 projects with 20% match

• Seed money across the watersheds to spark community wide 
participation and ownership of the watershed improvement 
program

• Ideas: riparian buffer establishment and stream bank 
restoration/ revegetation projects, water quality monitoring 
projects, stream clean-ups, urban and rural runoff retrofits, 
and more

WATER QUALITY MINI GRANTS



QUESTIONS/CONTACT

Lindsie Nicholas, P.E.

Watershed Coordinator                                                     
Bluegrass Greensource                                                                 
835 National Ave, Lexington, KY     
lindsie@bggreensource.org
859-266-1572
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Lindsie Nicholas, P.E.
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LICKING RIVER BASIN 
UPDATE

-MAHTAAB BAGHERZADEH-



LICKING RIVER WATERSHED 
WATCH UPDATE

-MARIE HALPIN-



CONSERVATION DISTRICT 
STATE COST-SHARE 

UPDATE

-VALERIE TIPTON-



MT. STERLING 
WATER & SEWER UPDATE

-RICK FLETCHER-



NICHOLAS COUNTY 
UPDATE

-JUDGE STEVE HAMILTON-



BOURBON COUNTY JOINT 
PLANNING COMMISSION 

UPDATE

-ANDREA LACY-



BREAKOUT SESSIONS



MESSAGE BOX ACTIVITY
COMPASSTM MESSAGE BOX

• A tool created to help scientists better communicate 
their findings and research

• We can use as a tool to think through our different 
messages and how they communicate the particular 
issues we want to focus on in the watershed

• Look at:

 Target Audience  So What

 Issue  Benefits

 Problem  Solutions



HOW IT WORKS



HOW IT WORKS

• The goal is to identify the information that is critical to your 
audience -what really matters to them- and share that

• Identify your audience first

• After that, you can start in any section the makes sense to 
you, and work from there

• By the end you should only have 2-5 lines per section 

 with the exception of the issues and target audience 
section (a few key words)

COMPASSTM MESSAGE BOX



BREAKOUT SESSIONS
COMPASSTM MESSAGE BOX FOR DIX RIVER WATERSHED

• Breakout into three groups spend 15 minutes working on a 
Message Box draft for the topics below:

 Encouraging streamside buffers

 Generating new interest in waterways and related 
projects

 Increasing Watershed Watch participation, volunteer 
samplers

• We will come back at the end and briefly share 



COMPASSTM MESSAGE BOX 



THANK YOU

• Next Meeting – TBD 

• Start thinking about the stakeholder led WQ Mini Grants

• Closing thoughts/comments



Facebook
Connect with us

Instagram
@bluegrassgreensource

Twitter
@bggreensource

YouTube
Subscribe

BGGREENSOURCE.ORG
859-266-1572

LINDSIE NICHOLAS, P.E.
WATERSHED COORDINATOR

Lindsie@bgGreensource.org


